
MINUTES 
FOURTH BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2019- 2020 
TUESDAY, MAY 21,2019 

5:00 o'clock p.m. 

CALL TO ORDER: The fourth budget meeting for Fiscal Year 2019-2020 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, Paul Nagy, Chairman Denver F. Braswell, County Administrator 
Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director David Zeanah, Chief Compliance Officer Justin H. 
Cox, Chamber President Tommie Beth Willis, E-911 Director Teresa Warburg, EDA Vice -
President Greg Icard, Moultrie - Colquitt County Library Director Holly Philips, SAIMH 
Treatment Court Coordinator Jennifer Fabbri, and several representatives of the mental 
health community. 

ABSENT: Commissioner Johnny Hardin. 

Mr. Cannon briefly reviewed a list of changes thus far to the proposed budget ad well as 
upcoming budget meeting dates. 

MOULTRIE - COLQUITT COUNTY LffiRARY: Mr. Cannon presented 
recommended budgetary figures, in the amount of$425,000.00, from the Moultrie- Colquitt 
County Library. Mr. Cannon noted that also included was the request that Library 
employees receive the same pay increase as county employees if anything above a 2% COLA 
were to be granted. 

Holly Phillips, Executive Director of the Moultrie - Colquitt County Library, presented 
statistical data to the Board, noting that 85,220 individuals visited the Library in 2017. In 
addition, statistical data regarding usage of the Library was presented for the period of July 
2018- Apri12019. 

In order to stop budgeting with reserves and to maintain services at the current level, Ms. 
Phillips stated that she was requesting $456,500.00 in funding for FY 19 - 20. 

At this time, Ms. Phillips recognized supporters of the Moultrie - Colquitt County Library 
that were in attendance. In closing, Ms. Phillips stated that she appreciated the continuous 
support from the county. 

MENTAL HEALTH: Mr. Cannon presented recommended budgetary figures, in the 
amount of$50,000.00, for the Colquitt County Mental Health Center. 

Kirsten Infinger, Mental Health Residential Coordinator with Georgia Pines, recognized 
those attending the meeting in support of Mental Health. 



May 21,2019 
Page2 

Ms. Infinger recognized the increase of mental health funding the previous year, stating that 
it allowed the mental health program to increase clinics for adult mental health as well as for 
kids and adolescents. 

Ms. Infinger reviewed additional staff added to the mental health program, as well as their 
cost. Ms. Infmger noted that some individuals were having to go out of county for services. 

The need for additional mental health case managers was discussed as was the fact that the 
mental health program was currently operating in a deficit of$120,000.00. 

The need for a new building for mental health was thoroughly discussed. 

In closing, Ms. Infinger thanked the Board for the opportunity to present. 

SUBSTANCE ABUSE/MENTAL HEALTH TREATMENT COURT: Mr. 
Cannon presented recommended budgetary figures, in the amount of $18,986.54, for the 
county portion of the Substance Abuse I Mental Health Treatment Court. 

Jennifer Fabbri, Court Administrator, stated that the budget had decreased from the previous 
year. Ms. Fabbri introduced a former graduate of the program to the Board, stating that this 
individual was living, breathing proof that the program worked. Ms. Fabbri noted that the 
graduate now worked for the drug treatment program. 

Ms. Fabbri further noted that the program was 90% funded by the state but thanked the 
county for their portion of the match. 

Brian McDaniel, Superior Court Judge, stated that the program was a community 
investment and was thankful for the support received. Judge McDaniel thanked the Board 
for their consideration of the budget request. 

:MID- MONTH REVIEW: At this time, Mr. Cannon previewed upcoming agenda 
items. 

• Approval of Memorandum of Understanding (MOU) - University of Georgia 
(UGA) Extension - Mr. Cannon presented a renewal of the MOU with the 
University of Georgia outlining obligations of both the County and UGA. 

Jeremy Kichler, Extension Coordinator, stated that the MOU had been updated to 
include travel funding for an experienced area 4-H agent to train the new Colquitt 
County 4-H agent once hired. 

Mr. Cannon noted that this would be a minor impact financially. Potential 
candidates for the vacant 4-H position were briefly discussed. 

• Approval of Payment of Invoice - Synergistic Software (E-911) - Mr. Cannon 
presented an invoice, in the amount of$21,675.00, submitted by Synergistic Software 
regarding annual support and software fees for the E-911 Computer Aided Dispatch 
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(CAD) system. Mr. Cannon noted that funding was included in the FY 18 - 19 
General Fund budget for this expenditure. 

• Approval of Payment of Invoice - Physio-Control - Mr. Cannon presented an 
invoice, in the amount of $30,205.93, submitted by Physio-Control regarding the 
provision of a cardiac monitor I defibrillator to be utilized by EMS personnel. Mr. 
Cannon noted that funding was included in the FY 18-19 General Fund budget for 
this expenditure. 

Amy Williams, EMS Director, noted that this was part of an ongoing effort to 
replace outdated units that could no longer be serviced. 

• Appointments to the Moultrie - Colquitt County Humane Society Board - Mr. 
Cannon noted that a total of 10 applications had been received regarding 
appointment to the Moultrie - Colquitt County Humane Society Board. Mr. 
Cannon provided the Board with copies of the applications and noted that the final 
selection would be made at the June Board meeting. 

Discussion ensued regarding the Humane Society and the applications received. 

• Approval of Contract Renewal - Trinity Food Service - Mr. Cannon presented a 
renewal of the contract with Trinity Food Services regarding the provision of inmate 
food services at the Jail and Prison for the term July 1, 2019- June 30, 2020. Mr. 
Cannon noted that both the Warden and Sheriff Howell were in support of the 
renewal. 

• Approval of Rental Contract - DF ACS Building - Mr. Cannon presented a renewal 
of the rental agreement with the State Properties Commission regarding space 
occupied by the Department of Family and Children Services. Mr. Cannon noted 
that yearly rent proceeds resulting from the contract totaled $392,906.00. 

• Proposed Changes to County Prescription Drug Plan - At this time, Danny Toth, 
Pharmacist with ProCare Rx, joined the meeting via telephone. 

Mr. Toth stated that historical data proved that specialty drugs were the driving 
factor behind the county's increasing prescription drug cost and proceeded to review 
several recommendations to address the issue. 

Mr. Toth suggested increasing co-pays and not covering specialty drugs as part of the 
plan design and as a result, address needs on an individual basis. Mr. Toth stressed 
that this would not adversely affect any plan member. 

Further recommendations consisted of changing tiers and not covering ADHD 
medications for adults due to the fact that other drugs existed with the same efficacy. 

Discussion ensued regarding changes in tiers, co-pays, as well as the effective date of 
the changes. Mr. Cannon thanked Mr. Toth for his input. 
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• Public Hearings -Justin Cox, Chief Compliance Officer, reviewed a variance request 
regarding the reduction of setbacks in order to construct a dry Stackhouse on Webb 
Road. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues to 
be brought to the Board's attention: 

• Additional Budget Discussion - Mr. Cannon presented decision points, consisting of 
additional positions, employee pay, and requested to hear any other budget topics 
the Board wished to discuss. 

APPROVAL OF NEW POSITIONS SHERIFF'S DEPARTMENT: 
Commissioner Whittington made the motion to approve 2 Deputy Sheriff/School Resource 
Officer positions and 2 Deputy Sheriff/Road Patrol positions for the Sheriffs Department. 
Commissioner Jelks made a second. The motion carried unanimously. 

APPROVAL OF NEW POSITIONS- ROADS & BRIDGES DEPARTMENT: 
Commissioner DeMott made the motion to approve 3 road building positions, contingent 
upon Community Development Block Grant (CDBG) grant approval, for the Roads & 
Bridges Department. Commissioner Nagy made a second. The motion carried 
unanimously. 

APPROVAL OF NEW POSITION- COUNTY PRISON: Commissioner DeMott 
made the motion to approve a Security Chief position for the County Prison. Commissioner 
Whittington made a second. The motion carried unanimously. 

APPROVAL OF NEW POSmON - REGISTRAR: Commissioner Whittington 
made the motion to approve a part - time assistant position for the Voter Registrar. 
Commissioner Nagy made a second. The motion carried unanimously. 

APPROVAL OF NEW POSITIONS - SOLID WASTE DEPARTMENT: 
Commissioner DeMott made the motion to approve two new positions, one in Residential 
Waste and one at the Landfill, for the Solid Waste Department. Commissioner Hunnicutt 
made a second. The motion carried unanimously. 

FAILURE OF MOTION TO APPROVE TRUE-UP FOR SHERIFF'S OFFICE: 
Commissioner Whittington made the motion to approve the requested true up, in the 
amount of $11,401.00, in order for employee salaries to conform with the Sheriff's 
Department existing pay matrix system. The motion died due to lack of a second. 

APPROVAL OF MOTION TO INCREASE MENTAL HEALTH FUNDING: 
Commissioner Nagy made the motion to increase mental health funding in the FY 19- 20 
budget to $75,000.00. Commissioner Whittington made a second. The motion carried 
unanimously. 



May 21,2019 
Page 5 

APPROVAL OF MOTION TO INCREASE FUNDING TO MOULTRIE -
COLQUITI' COUNTY LIBRARY: Commissioner Whittington made the motion to 
increase funding in the FY 19 - 20 budget for the Library to $425,000.00. Commissioner 
Nagy made a second. The motion carried unanimously. 

APPROVAL OF PAY INCREASE REQUEST - SUPERIOR COURT STAFF 
ATTORNEYS: Commissioner Nagy made the motion to approve the pay increase 
request, in the amount of $2,940.00, submitted by Superior Court for staff attorneys. 
Commissioner DeMott made a second. The motion carried unanimously. 

A recent funding request from the Moultrie - Colquitt County Parks and Recreation 
Authority was briefly discussed, as was the closure of the southwest pool. 

Mr. Cannon also asked all to remember Purchasing Director Judy Bales who had recently 
been hospitalized due to a recent illness. 

Discussion ensued regarding the responsibilities and function of the county's centralized 
purchasing department. 

Mr. Cannon presented the two applications received regarding appointment to the Board of 
Assessors. Upon voting for an application, Mr. Cannon stated that the application would 
then be forwarded to the existing Board of Assessors for certification that the applicant met 
all necessary requirements. Upon doing so, Mr. Cannon stated that the official appointment, 
via resolution as per state statute, would be made at the June Board meeting. 

APPROVAL OF APPOINTMENT TO BOARD OF ASSESSORS: Commissioner 
Whittington made the motion to appoint Mack Dekle, Jr. to the Board of Assessors. 
Commissioner DeMott made a second. Those in favor were Commissioners Whittington, 
DeMott, Hunnicutt, and Nagy. Opposed was Commissioner Jelks. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the Board. 

There being no further business to come before the board, the meeting was adjourned at 7:22 
p.m. 

Respectfully submitted, 

~<~~ 
Denver F. Braswell 
Chairman 


